Discovery Phase

Which project next?
How much to research?
How do | budget?

How do | forecast?
What is the MVP?




Goal of your Business

We like to make a profitinthe shortterm

We prefer to make a profitinthe long-term

Profit = Revenue - Costs

Eitherincrease revenue by more than we increase costs.

Or reduce costs by more than we reduce revenue.




constraimt

Elevate

@ Make improvements
to the constraint

Which Project Next?

Identify the area that may
bring the largest net gain

Make the best use of what you
currently have

Make decisions based on the
area that has most impact, the
system should run at the pace
of the slowest part

Make improvements to the
constraint

Repeat the steps




Vision

What is the business outcome?
How will you measure it?
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Kano Model

Over time delightful
innovation becomes

another basic need

Not implemented
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Buy a Feature




JUMPING JAMIE EXPECTATIONS

Scenario: Jamie needs to switch her current mobile plan. * Clear online information
She wants a plan that can save her money without having to * Ability to compare plan breakdowns
sacrifice usage limits. ¢ Friendly and helpful customer support
DEFINE COMPARE NEGOTIATE SELECT
1. Review current plan 3. Watches commercial 6. Calls current carrier to 8. Decides on a new plan
Defi " onTV tell them she is and calls customer
= LS P EEEE . shopping around service to switch service
for new plan 4. Researches companies
O l I r | l e y and offers on consumer 7. Calls competitors to
“ wonder if can reports website see what they can offer
. pay less.” 5. Uses current carrier
website tool to “Well, | guess that
a I I . compare options was all worth it.”
N

“Over it. I'm switch-
ing providers.”

“That offer seems
like a better deal.”

“Ugh, why Is this
sodifficult?!”
OPPORTUNITIES INTERNAL OWNERSHIP + METRICS
* Compare alternate companys’ offers for her * Cusomer Support Team: reduce average call time to 2 minutes
* Breakdown current plan into $ amounts * Web Team: add funtionality to allow Jamie to compare plans within our site

* Customer support via text messaging/chat * Marketing Team: track competing offers to create competitor database




| I /

|
W‘B\”L‘D[ T X

— MEASURE




)

Organize ~ Manage Manage e
= S - Contacts
Search  File Compose  Read Delete  View Create Update View Create Uodate Delete
Email Emails  Email Email Email Calendar  Appt Appt Appt Contact Contact  Contact
Searcl®® Move gza'en:. Open te=  Delete  View liss Create  Update  View g;:?"m Up-daf!:
by Emails m? basic email of appts basic  contents Appt mfxct contact
Keyword email S— appt /location = info
Create™™ Send Open View &= Create Accept/
sub RTFe- RTFe- Monthly RTF appt Reject/T
folders  mail mail formats entative
: Release 1
Limit Send Open Empty View Create Propose Add Update Delete
Search HTMLe- HTMLe- DEfd  pgipy  HTML  ew time address . Address Contact
s mail mail Format  oppt Info
Limit Open
Set Mandato
Search . Attachm 2
to 1s emoil SO "/{OP"O
fields et e Release 2
Search Get View - | ¢ View I
attachm address Weekly oddress Aftochm  Contacts
ents from ¢ eekly  from ents
contacts ormats contacts
Search Send Search Add Export
sub Artachm Calend Attochm Contacts
folders ents ents

Release 3

Release

Planning




e What s the value to the business?

Forecasting / Budgeting




Questions

JohnYorke@wwt.com




