
Discovery Phase
Which project next? 

How much to research?

How do I budget?

How do I forecast?

What is the MVP?



Goal of your Business

We like to make a profit in the short term

We prefer to make a profit in the long-term

Profit = Revenue - Costs

Either increase revenue by more than we increase costs.

Or reduce costs by more than we reduce revenue.



Which Project Next?

1. Identify the area that may 
bring the largest net gain

2. Make the best use of what you 
currently have

3. Make decisions based on the 
area that has most impact, the 
system should run at the pace 
of the slowest part

4. Make improvements to the 
constraint

5. Repeat the steps



Vision

What is the business outcome?
How will you measure it?



Feature 
Mapping



Personas



Kano Model



Buy a Feature



Journey 
Mapping



MVP



Release 
Planning



Forecasting / Budgeting

• What is the value to the business?



Questions
John.Yorke@wwt.com


